
Constitutional Review Task Force* (CRTF) Timeline
*Jeff Reinders, Pastor Tom Gable, Dawn Brewster, Janet Foster, Ray Gergus, Jim Kamphoefner, Tom Schmidt

Spring 2008

March/April: Council 
discusses updating 

constitution, authorizes 
President to appoint 

Constitutional Review 
Task Force

May: CRTF is named, 
holds first meeting

Oct 15, 2009
New draft 
constitution 

discussed with 
church council

Feb 14, 2010  
New draft 
constitution 

introduced to 
congregation, 

posted on 
website, with 
supporting 

documents

June 13, 2010

•Congregational 
meeting to discuss, 

hold 1st vote on new 
constitution.  

•Motions to revise 
may be made at this 

meeting.  

•Approval is by 

simple majority of 
members attending

2008 2009 20112010

April 20, 2010
CRTF presents 
its proposal of  

new constitution 
to council, with 

recommendation 
to take to a 
Congregational 

vote in June

Sep 19, 2010
2nd vote by 
congregation; 

Constitution 
approved in June 

must be ratified, 
without revision, 
by 2/3 majority

Sep 20, 2010
New constitution sent to 

Synod office for review 

and approval

Jan 1, 2011: New MLC 

constitution and committee 

structure takes effect!

May 2008   – Feb 2010: 23 CRTF Meetings

•Line-by-line comparison of ELCA required provisions with 

current MLC constitution

•Line-by-line evaluation of all non-required sections of MLC 

constitution

•Each member studies, presents constitution and structure 

of 1 other ELCA congregation

•Analysis of MLC governance and board structure; the ways 

in which it can support or hinder our mission

•Develop proposed organizational structure, definitions of 

board duties, reporting relationships

Winter/Spring 2010

7 Congregational Forums:

•Feb 14 – History & Why

•Feb 28 – Church Organization

•Mar7 – Proposed Structure

•Mar14 – Proposed Structure

•Mar21 – Q&A and discussion

•Apr11 – Other non-req. sections

•May?? – Q&A and discussion 

Dec 12, 2010
Congregational 

elections based on new 

organizational structure

Jan 25, Apr 19, 2009
Sunday forums to 

update congregation


