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Constitution Review Task Force (CRTF) 
 
The Constitution Task Force was formed in April 
2008 to review our current constitution and 
bylaws and make recommendations for changes.  
According to the ELCA, if a church desires to 
amend their constitution, it must adopt those 
sections of the ELCA model constitution that are 
required.  In 2002, there was also a desire to 
make changes to a few sections of our 
constitution, but at that time, the council was not 
willing to undertake the full review we have just 
completed.  Therefore we made minor changes to 
the bylaws and tabled the other potential changes. 
Today though, after almost two years of working 
through the review and research needed, the task 
force, whose members include Pastor Tom, Janet 
Foster, Tom Schmidt, Dawn Brewster, Ray 
Gergus, Jim Kamphoefner and Jeff Reinders, is 
ready to present our recommended revised 
constitution. 
 
The process we followed included the following 
steps: 
 
�  Line-by-line comparison of ELCA required 

provisions as compared to the current MLC 
constitution. 

�  Line-by-line evaluation of all non-required 
sections of MLC constitution and bylaws. 

�  Each member studied the constitution and 
organizational structure of one other ELCA 
congregation and presented their findings to 
the other task force members. 

�  We read and outlined the information 
provided in the book, Governance and 
Ministry, Rethinking Board Leadership, by 
Dan Hotchkiss. 

�  Analysis of MLC governance and board 
structure; the ways in which it could support 
or hinder the fulfillment of our mission. 

�  Developed outline of proposed 
organizational structure, definition of board 
duties, reporting relationships. 

�  Obtained congregational feedback through 
several forums and obtained feedback from 
the various boards on changes they felt 
should be made to their duties. 

�  Developed a revised Constitution, Bylaws 
and Continuing Resolutions that incorporates 
the required provisions of the ELCA model 
constitution and the task force's proposed 
organizational structure, definition of board 
duties, and reporting relationships. 

 
It is now time to review the Task Force's 
proposed Constitution with the congregation and 
council and then vote on a final document.  A 
change to our constitution requires that we 
complete the following steps. 

 
�  Present draft of new Constitution, Bylaws 

and Continuing Resolutions to council 45 
days in advance of a first congregational vote 
(April council meeting) 

�  In the first congregational meeting, the 
congregation must approve the new 
Constitution by simple majority of members 
attending.  Motions to revise may be made at 
this meeting.  (June 13 Meeting after late 
service) 

�  2nd vote by congregation; Constitution 
approved in June must be ratified, without 
revision, by 2/3 majority of members 
attending. (September 19 meeting between 
services) 

 
To prepare the congregation and allow time for 
feedback and possible revisions, the task force 
will hold seven Congregational Forums: Feb 14 - 
History & Why; Feb 28 - Church Organization; 
Mar 7 and 14 - Proposed Structure; Mar 21 - 
Q&A and discussion; Apr 11 - Other non-
required sections and in May one final Q&A and 
discussion forum. 
 
We are also making a variety of documents 
available on the MLC website under Quick Links 
then Constitution.  These documents will include 
current constitution, link to ELCA model 
constitution, required provision comparison, 
proposed constitutions with changes showing and 
a clean copy of the proposed constitution.  We  
will also have a history of MLC Constitutions, 
past, current and proposed organization charts, 
task force timeline, and the congregational forum 
presentations and notes. 
 
I ask every member to attend the forums as you 
are able, to prayerfully consider this, ask 
questions, make recommendations to the 
committee, and participate in the votes  
scheduled for June 13 and September 19. 
 
Sincerely, 
����� �����������	
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      St. Patrick’s Day Word Search  

�
IRELAND GREEN PATRICK 
IRISH CLOVER SAINT 
GOLD LUCK SNAKES 
POT SHAMROCK LEPRECHAUN 
RAINBOW JIG SHILLELAGH 
  
 
�
�
�
�
�
�


