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History of the Task Force



AGENDA

� Introductions

� History of MLC Constitutions

� Previous Organization Charts

� Why was this Task Force Formed

� Taskforce Timeline

� Documents Available



Task Force Members

� Pastor Tom

� Janet Foster

� Tom Schmidt

� Ray Gergus

� Dawn Brewster

� Jim Kamphoefner

� Jeff Reinders



Why Constitution Review

� Ongoing  Need

� 2002/2003 – Desire to Update

� Prelimiary work

� Too much effort

� ELCA Model Constitution

� Current with Church Body document

� Easier acceptance required provisions

� Use of Continuing Resolutions



Why Constitution Review

� Organization Structure Refinements

� Greater Visioning

� Time and Talent Utilization

� Ministry Empowerment



Documents Available

� Where

� MLC Website – QuickLink – Constitution

� Constitutions

� Current

� Model

� Required Provision Comparison

� Proposed with Changes

� Proposed Clean



Documents Available

� Other Documents

� Constitution History

� Organization Charts

� Timeline

� Class Notes


